



Committee Meeting Minutes

Tuesday 19th November


PRESENT - Haydn Price, Ivan Lambert, Richard Sowerby, Alan Pearson Action

1. Apologies for absence: 

Lachlan Munn, Kevin Mead, Richard Bull-Domican and Brian Griffiths

2. Minutes of previous meeting

 

Were approved and signed by the chairman

3. Matters Arising : Attendance 


It was felt that a letter should be sent to all members reminding them of 
the importance of attending rehearsals. If a member is not attending 
sufficient rehearsals it may effect their chance of singing at a concert. The 
committee decided that the MD and Chairman would discuss before 
making a decision on any individual.

HP/JTW

4. Agree any matters to be discussed under AOB

5.  Rehearsal Start Time


It was agreed that we would, as from Jan 2024, start rehearsals at 8pm 
and finish at 9.30 assuming the Village Hall are OK with this. Richard S 
liaise with the village hall.


An email would be sent to the choir advising of the change

RS


BG

6. Register of Trustees for Charity Commission


All members were happy to be registered with the exception of Alan 
Pearson



7.  Concerts


At this point in the meeting Alan Pearson resigned from the committee 
and confirmed that he had not booked any concerts for 2025.


SWF lights switch on 23rd November 4.35

Chelmsford Cathedral - 4th December arrive 6pm concert at 7pm

High Chelmer sing out Sunday 16th March.


The committee will look at the following venues for next year:


St Andrews - Wickford

Billericay Theatre

St Peters and St Pauls Horndon on the Hill

Navestock, Purley, Rettenden, Burnham on Crouch, Hullbridge, 
Bandstand, Stowmaries, Museum of Power, St Andrews Top Woodham, 

Return Concert with Chelmsford MVC, Essex Air Ambulance, 

Sing outs at Hurdlemakers Arms and SWF beer festival.


BG

HP

BG


All

8. Music Report

John confirmed he was happy with the progress the choir is making with 
our new song, Biblical and the return of Circle of Life. He is working on 
getting Circle of life on to the web site practice tracks.


9. Choir Future Succession Plan - No volunteers yet ALL

10. Financial Update.


The treasurer presented the up to date accounts and there was only one 
concern. (SEE ATTACHED)


He informed the committee of a member who has been missing their 
monthly payment. This was discussed and a promise of payment has 
been received.

11. Website


The Chairman asked that all of the committee should read the information 
on Making Music website on the link that Brian had sent.

ALL

12. Social


The social secretary was unable to be at the meeting and did not supply a 
report.


Quiz Night 8th feb and the social secretary should circulate to all 
members to ensure they reserve the date.

KM



13. AOB


Alan Frampton is now a signed up member.

Jim Carty has recently had an operation and is looking forward to 
returning soon.


We were informed that the Essex Police Choir is about to close. John 
would look at contacting their MD to offer our choir to their members


It was also felt that we should be made aware of all monies we have 
helped raise for charities and use this information on line

JTW

14. Date of next meeting  14th Jan



11/22/24 Rolling Summary Sheet for 2024
ITEM OUT

COIF a/c interest 352.16 Brought Forward from 2023 Funds held in

1 MD & Deputy 6595.00 Main account £6,723.74 Main Account £6,214.77

2 Accompanist 2905.00 COIFF account £4,606.13 COIFF Account£4,958.29

3 Rehearsal hall 1680.00 0.00 Cash £159.68 Cash £355.29

4 Subscriptions 10705.00 Start of year balance£11,489.55
5 Concert Proceeds1286.99 725.00 Balance for 2024 £38.80
6 Men2Sing concerts2856.04 3,076.30TOTALFrom individual sheets £11,528.35 From main account£11,528.35

7 100 Club 900.00 Balance in CO-OP account £6,214.77

8 Fund raising 18.44 Items not yet accounted £0.00

9 Gift Aid refund 2504.29 Cells that balance £6,214.77

10 Publicity 1870.00 + +

11 Music buy/sell 530.08
12 Website exp 356.35 0.00 2024:balance at each calender month end

13 Recruitment 0.00 Jan Feb Mar Apr May June

14 Sales £869.60 £14.91 £665.09 £696.86£3,058.23£4,800.96
15 Sundry in/out 247.93 0.00 July August September OctoberNovemberDecember

16 Donations 0 85.00 3521.93 £2,526.80£157.38 £368.64
£18,327.39£18,366.19

Balance for the year to date £38.80 Membership total = 33

NOTES

1 MD and Deputy: fees to the end of September

2 Accompanists: fees to end of October

3 SWFVH:  end of October

4 Subscriptions are for 2024.Total for subscription year (April-March) is £8823
5 Concert Proceeds: These are booked concerts where we try to cover our costs

6 Men2Sing Concerts:Concerts arranged by us for us
7 100 Club: Raises £80/month 
8 Fund Raising: From Easyfundraising
9 Gift Aid refund : £2504.29 received 29th May 2024

10 Publicity: This is Facebook and Media work by Simom Baldock
11 Music Purchases: Includes arrangements, backing tracks and printing of scores
12 Website: Hosting and Domain costs (5 sites).
13 Recruitment: 
14 Sales: CD's etc 
15 Sundries:Costs include  - 
16 Donations:  100 Club returns
17 Financial balance is for the current year at each calendar month end 


